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Message from the Chairman,
Don Templeman

This year marks a watershed in the history of Enable. It is our last
Annual Meeting based on the former structure and | would like to take
this opportunity to thank all my former Board Members for their hard
work and commitment over the last 23 years.

| am pleased to announce after extensive consideration and many
years of working together, Enable has formally joined forces with the
East Midlands Housing Group with effect from April 2013. This is
partnership based on similar values and commitment to putting
service users at the heart of our focus. | am proud to be the chair of
the new Care and Support Board and look forward to working with
my colleagues in order to extend our service delivery across the East
Midlands region and reaching out to more vulnerable people in the
future.

As always, we will strive to be the best but this can only be achieved
with the cooperation and continuing support of the dispersed teams
across the organisation.

| urge you to keep putting people first in order to continue making a
difference to the people we serve.

Best wishes,

Donald & Semplemar




Executive Directors
Report

In the past financial year the Enable Group has continued to develop in response
to stated and identified needs.

We have opened Hill House in Huthwaite which now houses the Templeman
Training Suite, the maintenance team, the JT Project and Occasions Catering.
We have also purchased Princes Restaurant in Clay Cross which will provide a
commercial kitchen for our nursing homes as well as a venue for the Friendship
Club. We have completely renovated Golding Grange in Matlock which will
provide accommodation for supported living, respite care, as well as a new
venue for the Golding House Resource Centre which will be upgraded to provide
additional self-contained flats for people with learning difficulties.

The last financial year has been predictably hectic but this year also marks the
end of an era. Starting with a grant of £500 in 1990 the Enable organisation grew
to a combined turnover of £16.2 million in 2012/2013. Over the years we have
gone from strength to strength. From the initial hospital discharge programme of
33 people in 1991 we now support 350 people with learning difficulties, including
92 people in registered care (of whom 62 people were part of the initial move out
of Whittington Hall Hospital). We have changed and adapted over time and in
the last financial year the Board decided to take the brave step of entering into a
formal partnership with the East Midlands Housing Group (EMHG.) Whilst we have
always worked closely with them since the early days, Enable’s decision to
become the main care provider within EMHG marks the start of a new and
exciting phase. Undoubtedly health and social care is high on the national
agenda but the possibility of integrating health, social care and housing in the
East Midlands region is now real and actually happening as a result of our
partnership. We hope to become the best in the not for profit sector delivering
holistic solutions for people with care and support needs based on solid social
work values.

| look forward to continuing to lead Enable’s Care & Support Division over the
coming years which will not be possible without the on-going support of the
dedicated and now combined staff teams across the Group.

Watch this spacel!
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Income and Expenditure Account
for the year ended 31st March 2013

Income

Rents receivable
Care and support income

Special needs management income

Other income
Grants receivable

Interest

Total Income

Expenditure

Direct property and care expenditure

Governance costs

Total Expenditure

Net Surplus for the Year

Group Association
2013 2012 2013 2012
£ £ £ £
1,553,694 1,504,348 1,600,362 1,550,296
14,477,631 15,167,934 1,819,534 1,854,179
207,909 227,686 179,077 306,068
- 160,000 - -
9,803 6,620 1,631 1,451
16,249,037 17,066,588 3,600,604 3,711,994
15,685,349 15,929,526 3,314,868 3,336,253
195,489 210,268 63,429 71,931
15,880,838 16,139,794 3,378,297 3,408,184
368,199 926,794 222,307 303,810




Income and Expenditure Account
for the year ended 31st March 2013
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@income Support B Registered Care O Supported Living

@Rent & Housing Benefit
B Other

@ Day Care Services ORecharged Salaries

|ENABLE GROUP - EXPENDITURE 2012/13

3525‘;/085 2 689255 681,598
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1,492,076
10% o

OHousing & Maint (inc depreciation)

BService User Allowances @ Staffing & Training
BDCPCT Payback B0ther Overheads (inc Insurance)

B0ther Care Costs




The Enable Group
Board Members

Enable Housing Association
Limited Committee Members

2012 /13

Mr Don Templeman
Mr John Halstead
Ms Heather Fawbert
Mr Robert Heath

Mr Stephen Pearson
Mr David Beftterley
Mrs Heather Rees
Mrs Madge Marshall
Mr Paul Cooper
Miss Kate Taylor

Mr Kevin White

Mr Terry Wilson

Enable Care & Home Support

Limited Directors

Mr Stephen Pearson
Mrs Heather Rees
Mr Neil Appleyard

Ms Heather Fawbert
Mr John Halstead

Mr Ted Rasey

Mr Don Templeman

Mrs Madge Marshall

From April 2013, the new
Care and Support Board

Mr Don Templeman
Mr John Halstead
Ms Heather Fawbert
Ms Janet Beaumont
Mr Colin Norman

Mrs Maggie Bodell-Stagg

Mrs Rosie Colls
Mr Gary Kirk
Mr Chan Kataria

There is also a scrutiny committee made up of former Board Members, chaired by
Madge Marshall meeting twice a year with the three former Enable Board members who

are serving on the new board.

Scrutiny Committee Members

Mr Neil Appleyard
Mr Stephen Pearson
Miss Kate Taylor

Mr Kevin White

Mr David Betterley
Mr Ted Rasey

Mr Bob Heath

Mr Paul Cooper

Mr Terry Wilson

Mrs Madge Marshall

A newly refreshed Enable Service User Forum is now meeting with full-tfime
co-ordinators Linda Cantrill and Tom Whittaker.

The Carers Forum continues to meet on a quarterly basis and is chaired by
parent / carer Stephen Pearson.
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