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LEGAL AND ADMINISTRATIVE INFORMATION 
For the year ended 31 March 2015 
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 Leicestershire 
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Auditor: KPMG LLP 
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 Snow Hill Queensway 
 Birmingham 
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Enable Care and Home Support Limited is a company limited by guarantee (Company Number 02488821) and is a 
registered charity (Charity Number 1001704) 
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STRATEGIC REPORT 
For the year ended 31 March 2015 

ECHS is a limited company and a registered charity.  The Board of Directors of ECHS are also trustees and they are 
required to separately approve a strategic report.   

Achievement and performance  
During 2014/2015 ECHS Ltd continued to provide care and support to adults with learning difficulties as outlined in 
its memorandum and articles of association. 

These principal activities are consistent with the key principles recognised by the Charity Commission as being of 
public benefit. 

Support is currently provided to approximately 350 service users in a range of settings, for example nursing homes, 
registered care homes, supported living environments and day centres.  Services are located predominantly in 
Derbyshire, but also in Nottinghamshire and joining emh group has allowed Enable to widen its area of operation into 
Leicestershire. 

Each service user requires different care needs and therefore the support provided by ECHS can vary from a few 
hours per week to 24/7 care.  The charity is registered with the Care Quality Commission and is a fully compliant 
domiciliary care agency. 

All staff training is provided in-house at the training centre at Hill House, Huthwaite, Nottinghamshire.  As a City & 
Guilds accredited centre the organisation has continued to receive first class, no action reports for its training and 
received accolades for its training, including practice teaching of social work students. 

This year saw the completion of a new Extra Care scheme built by emh homes in the Blaby District, for which, 
following a competitive tender, Enable have been awarded the contract to provide the Care.  This is a model that the 
Group plans to replicate going forward. 
 
Enable retained their Investors in Excellence Silver accreditation during the year. 
 
Reserves (net current assets) increased from £2,102k to £2,308k with capital assets of £4.9m (2014 £4.3m) to give 
total funds of £7.2m (2014 £6.4m). 

Once again the charity has been able to conduct its affairs successfully creating an unrestricted surplus of £628k 
(2014 £816k).  

Key performance indicators 
     2015 2014 
    
Number of properties owned  24 24 
Number of properties rented  1 1 
Registered care available beds  92 93 
Registered care occupancy rate  96.7% 95.5% 
CQC rating average in registered care  Not fully compliant 

Action plan in place 
Not fully compliant  

Action plan in 
place 

Average number of employees  586 589 
Staff turnover  16.8% 17.0% 
Surplus as a % of turnover  4.0% 5.1% 
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Risk review 
The board has conducted its own review of the major risks to which the charity is exposed and systems have been 
established to mitigate those risks.  Significant external risks to funding have led to the development of a strategic 
plan which will allow the diversification of funding and activities.  Internal risks are minimised by the implementation of 
procedure for authorisation of all transactions and projects to ensure consistent quality of delivery for all operational 
aspects of the charitable company.  These procedures are periodically reviewed to ensure that they still meet the 
needs of the charity. 
 
Approval 
The trustees confirm that they are approving the strategic report in their capacity as the Charity’s trustees. 
 
 
 
 
 
JOANNE TILLEY 

Secretary 

 
 
Strategic Report
 FOR THE YEAR ENDED 31 MARCH 2015
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TRUSTEES’ REPORT 
For the year ended 31 March 2015 

The Trustees, who were also the directors, submit their annual report and audited financial statements for the year ended 
31 March 2015. 
 
PRINCIPAL ACTIVITIES AND PUBLIC BENEFIT 
The Trustees have paid due regard to the Charity Commission guidance on public benefit reporting in deciding what 
activities the charity has undertaken this year.  The company was incorporated on 4th April 1990 and is limited by 
guarantee and has charitable status.  Its principal activities, aims and objectives as stated in the memorandum and 
articles of association are:- 
 

• the relief of persons with learning difficulties, or sensory or other disabilities (including but not limited to persons 
who are physically, mentally or learning disabled or mentally ill or chronically sick or vulnerable or in necessitous 
circumstances for some other reason) by the provision of accommodation, and other amenities, facilities and 
services (including but not limited to the provision of care, welfare and nursing services) calculated to alleviate 
the disabilities and suffering of such persons ; 
 

• to educate the public concerning the provision of housing and care facilities for the benefit of persons suffering 
from learning difficulties, mobility problems or other disabilities (including but not limited to persons who are 
physically, mentally or learning disabled or mentally ill or chronically sick or vulnerable or in necessitous 
circumstances for some other reason) or who are otherwise experiencing poor housing conditions; 
 

• to undertake or facilitate research in connection with the preceding objects upon terms that such research shall 
be published. 

 
EMPLOYEMENT OF DISABLED PEOPLE 
The company’s policy is to give full and fair consideration to applications for employment made by disabled people, 
having regard to their particular aptitudes and abilities.  Disabled people receive appropriate training to promote their 
career development within the company.  Employees who become disabled are retained in the existing posts where 
possible or retrained for suitable alternative posts.  
 
GRANTS AND DONATIONS 
During the year the company made charitable donations of £3,275, including £3000 to Peaks & Dales Advocacy Forum, 
£100 to Crisis and £100 to Derbyshire Carers Association (2014 £3000).  
 
The charity has no specific grant making policies, however, all grants are considered independently by the board. 
 
STRUCTURE AND DECISION MAKING 
Enable Care and Home Support Limited is a subsidiary of Enable Housing Association Limited, which is a not for profit 
Community Benefit Society with Charitable Rules.  Enable Housing Association Limited became a subsidiary of East 
Midlands Housing Group Limited on 1st April 2013. 
 
The charity is organised so that the trustees (together forming a board of trustees) meet regularly to manage the charity’s 
affairs. 
 
As a second tier subsidiary with the East Midlands Housing Group, Enable Care and Home Support Limited is managed by 
an Executive Management Team headed by the Group Chief Executive and supported by six Executive Directors:  
Finance, Development, Human Resources, Business Support, Housing, and Care and Support.   The longstanding 
Executive Director Care and Support left the organisation in December 2014, and, following a competitive selection and 
recruitment process, a new post holder has been appointed and is due to commence employment in November 2015. 
Interim management arrangements are in place in the meantime. 
 
Care activities within Enable Care and Home Support Limited fall within the remit of the Care Quality Commission, who 
regularly inspect and report on the quality of care provided to service users.  Outcomes are closely monitored by Board 
and prompt actions taken to address any recommendations. 
 
RESERVES POLICY 
The board consider it prudent to hold in reserve a minimum of one months committed expenditure to cover payments to 
staff, service users and major contracts. 
 
The board also accept that there is always an inherent risk that the company could lose a significant contract(s) and 
consider it prudent to hold in reserve sufficient amounts to cover any redundancy costs that would occur as a result. 

 
 
Trustees’ Report
 FOR THE YEAR ENDED 31 MARCH 2015
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TRUSTEES’ REPORT 
For the year ended 31 March 2015 

 
The board also consider it prudent to hold amounts in reserve that will enable the company to cover long term cash flow 
fluctuations.  This should be sufficient to allow for staffing and set up costs for up to six months on new projects prior to 
receiving the relevant income stream and fluctuations caused by policy changes in respect of funding. 
 
Overall, the following amounts of reserves are proposed: 
     £000 
   
Monthly working capital  1,100 
Protection against loss of contracts  100 
Development and funding contingency  100 
  1,300 
 
At 31 March 2015, free reserves amounted to £2,308k (2014 £2,102k) indicating that the target has been achieved. 
 
TRUSTEE RECRUITMENT, INDUCTION AND TRAINING 
Enable Care and Home Support carries out a skills audit of current Trustees which identifies knowledge gaps within the 
board and then actively takes steps to recruit Trustees accordingly. 
 
Before becoming a trustee, prospective trustees are invited to attend a Committee Meeting.  New trustees also spend 
some time with the Executive Director and the Company Secretary, and are introduced to the Heads of Service. 
 
New trustees receive printed information about the organisation and its activities, and policies and procedures, as well 
as details of meeting dates and the structure of sub-committees of the organisation. 
 
In order to gain a better understanding of the organisation’s activities, new trustees are also taken on a tour of a number 
of properties and projects, to give them the opportunity to meet with service users and staff 
 
RELATIONSHIP WITH RELATED PARTIES 
Full details of relationships with related parties can be found in note 19 of these accounts.  
   
TRUSTEES 
The trustees of the company during the year are detailed on page 2 of these accounts.  The trustees are also directors of 
the company for the purposes of company law. 
 
MEMBERS 
Enable Housing Association Limited became the sole member of ECHS Limited on 27 October 2003.  Enable Housing 
Association is a subsidiary of emh group, which is regarded by the Board of Management as the ultimate parent 
organisation of the Association.   
 
This report was approved by the trustees on 10 September 2015 and signed on their behalf by: 
 
 
 
 
 
 
JOANNE TILLEY 
 
Secretary 
 
 
 
 

 

 
 
Trustees’ Report
 FOR THE YEAR ENDED 31 MARCH 2015

Enable Care & Home Support Limited report and financial statements for the year ended 31 March 2015 6



Enable	
  Care	
  &	
  Home	
  Support	
  Limited	
  

7	
  
	
  

 

STATEMENT OF TRUSTEES’ RESPONSIBILITIES IN RESPECT OF THE TRUSTEES’ ANNUAL REPORT AND THE 
FINANCIAL STATEMENTS 

For the year ended 31 March 2015 

The trustees are responsible for preparing the Strategic Report, Trustees’ Annual Report and the financial 
statements in accordance with applicable law and regulations.    

Company law requires the trustees to prepare financial statements for each financial year.  Under that law they have 
are required to prepare the financial statements in accordance with UK Accounting Standards and applicable law (UK 
Generally Accepted Accounting Practice).   

Under company law the trustees must not approve the financial statements unless they are satisfied that they give a 
true and fair view of the state of affairs of the charitable company and of the excess of income over expenditure for 
that period.  In preparing these financial statements, the trustees are required to:   

• select suitable accounting policies and then apply them consistently;   
• make judgements and estimates that are reasonable and prudent;   
• state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and   
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue its activities.   

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 
charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of the 
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.  
They have general responsibility for taking such steps as are reasonably open to them to safeguard the assets of the 
charitable company and to prevent and detect fraud and other irregularities.   

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on 
the charitable company’s website.  Legislation in the UK governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions. 

On behalf of the Board of Directors 

 

 

 

J HALSTEAD 

Chairman 

10 September 2015 

 

 

 

 

 

 

 

 
 
 
 

Statement of Trustees’ Responsibilities in Respect of the 
Trustees’ Annual Report and the Financial Statements 
 FOR THE YEAR ENDED 31 MARCH 2015
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF ENABLE CARE & HOME SUPPORT LIMITED 
 

We have audited the financial statements of Enable Care and Home Support Limited for the year ended 31 March 
2015 set out on pages 9 to 24.  The financial reporting framework that has been applied in their preparation is 
applicable law and UK Accounting Standards (UK Generally Accepted Accounting Practice).   
 
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006.  Our audit work has been undertaken so that we might state to the charitable company’s 
members those matters we are required to state to them in an auditor’s report and for no other purpose.  To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and its members as a body, for our audit work, for this report, or for the opinions we have formed.   
 
Respective responsibilities of trustees and auditor   
As explained more fully in the Statement of Trustees’ Responsibilities set out on page 7, the trustees (who are also 
the directors of the charitable company for the purposes of company law) are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view. 
   
Our responsibility is to audit, and express an opinion on, the financial statements in accordance with applicable law 
and International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Auditing 
Practices Board’s Ethical Standards for Auditors. 
 
Scope of the audit of the financial statements   
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s 
website at www.frc.org.uk/auditscopeukprivate.  
 
Opinion on financial statements   
In our opinion the financial statements: 
   

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2015 and of its 
incoming resources and application of resources, including its income and expenditure, for the year then 
ended;   

• have been properly prepared in accordance with UK Generally Accepted Accounting Practice; and   
• have been prepared in accordance with the Companies Act 2006. 

   
Opinion on other matter prescribed by the Companies Act 2006   
In our opinion the information in the Strategic Report and Trustees' Annual Report, which constitutes the Directors’ 
Report, for the financial year for which the financial statements are prepared is consistent with the financial 
statements. 
 
Matters on which we are required to report by exception   
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to 
you if, in our opinion:   
 

• the charitable company has not kept adequate accounting records or returns adequate for our audit have not 
been received from branches not visited by us; or   

• the financial statements are not in agreement with the accounting records and returns; or   
• certain disclosures of trustees’ remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit 

 
 
Harry Mears 
for and on behalf of KPMG LLP, Statutory Auditor   
Chartered Accountants   
One Snowhill 
Snow Hill Queensway 
Birmingham B4 6GH  
 
                     September 2015 

 
 
 
 
 
 

Independent Auditors’ Report to the Trustees of 
Enable Care & Home Support Limited
 FOR THE YEAR ENDED 31 MARCH 2015
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STATEMENT OF FINANCIAL ACTIVITIES 

For the year ended 31 March 2015 

  Unrestricted Restricted Total Total 
  Funds Funds Funds Funds 
  2015 2015 2015 2014 
 Note £000 £000 £000 £000 
      
Incoming resources from charitable 
activities: 

     

Activities in furtherance of the charity’s objective     
Income support/registered care funding  8,031 - 8,031 8,318 
Supported living contracts  5,304 - 5,304 6,224 
Other income 3 981 - 981 586 
      
Incoming resources from generating 
funds: 

     

Activities for generating funds:      
Interest receivable  4 - 4 5 
Other income  28 - 28 - 
      
Total incoming resources  14,348 - 14,348 15,133 
      
Resources expended:      
      
Charitable expenditure:      
Charitable activities:      
Costs of operation of housing support and 
care 

4 13,580 14 13,594 14,230 

      
Governance costs 5 140 - 140 126 
      
Total resources expended  13,720 14 13,734 14,356 
      
Net incoming resources before transfers  628 (14) 614 777 
      
Transfers      
Gross transfers between funds  - - - - 
      
Net movement in funds  628 (14) 614 777 
      
Funds brought forward at 1 April 2014  5,383 1,028 6,411 5,634 
Mobility scheme funds b/fwd at  1 April 2014  135 - 135  
      
Funds carried forward at 31 March 2015  6,146 1,014 7,160 6,411 
      
      
The results shown above are all derived from continuing activities. 

 
 

       

 
 
Statement of Financial Activities
 FOR THE YEAR ENDED 31 MARCH 2015
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BALANCE SHEET 
As at 31 March 2015 

    2015 2014 
   Note £000 £000 
      
Fixed assets      
Housing properties   10 4,268 3,744 
Other fixed assets   11 584 565 
    4,852 4,309 
Current assets      
Debtors   12 515 419 
Cash at bank and in hand    2,596 2,240 
    3,111 2,659 
      
Creditors: amounts falling due within 1 year   13 (803) (557) 
Net current assets   2,308 2,102  
      
Total assets less current liabilities    7,160 6,411 
      
Creditors: amounts falling due after one 
year 

  14 - - 

Net assets    7,160 6,411 
      
Funds      
Unrestricted   16 6,146 5,383 
Restricted   15/16 1,014 1,028 
    7,160 6,411 
      
 
The financial statements on pages 9 to 24 were approved by the Board on 10 September 2015 and were signed on its 
behalf by: 
 
 
 
J HALSTEAD Chairman     
      
 
 
 
 
J TILLEY 

 
 
 
 
Secretary 

    

      
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Company Number 02488821 

    

 
 
Balance Sheet
 FOR THE YEAR ENDED 31 MARCH 2015
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CASH FLOW STATEMENT 
For the year ended 31 March 2015 

  2015 2014 
 Note £000 £000 
    

Net cash inflow from operating activities I 821 1,027 
    
Returns on investments and servicing of finance II 4 5 
    
Capital expenditure and financial investment II (620) (249) 
    
Increase in cash  205 783 
    
Reconciliation of net cash flow to movement in net funds III   
    
Increase in cash in the year  205 783 
    
Net funds at 1 April  2,391 1,457 
    
Net funds at 31 March  2,596 2,240 
    

 
 
Cash Flow Statement
 FOR THE YEAR ENDED 31 MARCH 2015
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CASH FLOW STATEMENT 
For the year ended 31 March 2015 

     2015 2014 
     £000 £000 
       
I RECONCILIATION OF CHANGES IN RESOURCES TO NET CASH INFLOW FROM OPERATING ACTIVITIES 
    
Changes in resources before interest  625 796 
Depreciation and amortisation charges  95 86 
(Loss)/gain on disposal of assets  2 (15) 
(Increase)/decrease in debtors  (101) 60 
Increase in creditors  200 100 
  821 1,027 
    
    
II ANALYSIS OF CASH FLOWS    
    
Returns on investment and servicing of finance    
Interest received  4 5 
Interest paid  - - 
  4 5 
    
Capital expenditure and financial investment    
Purchase of tangible fixed assets  (620) (249) 
Receipts from sales of tangible fixed assets   - - 
  (620) (249) 
    
   At 1 April Mobility Cash At 31 

March 
   2014 B/fwd Flows 2015 
   £000 £000 £000 £000 
III ANALYSIS OF CHANGES IN NET DEBT     
       
Cash at bank and in hand   2,240 151 205 2,596 
Debt due within one year   - - - - 
Debt due after one year   - - - - 
Total net debt   2,240 151 205 2,596 
       

 
 
Cash Flow Statement
 FOR THE YEAR ENDED 31 MARCH 2015
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 31 March 2015 

1 CONSTITUTION 
 
Enable Care and Home Support Limited is a company limited by guarantee.  At 31 March 2015, there was 1 member whom on 
the event of winding up has undertaken to contribute to an amount not exceeding £1.  The company is also a registered charity. 
 
2 PRINCIPAL ACCOUNTING POLICIES  
       
The financial statements have been prepared under the historical cost convention as modified by the revaluation of certain fixed 
assets and in accordance with the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 2005) 
issued in March 2005, applicable accounting standards and the Companies Act 2006.  The principal accounting policies 
adopted in the preparation of the financial statements are as follows: 
 
Going Concern 
The charity’s business activities, together with the factors likely to affect its future development and position, are set out in the 
Achievement and Performance section of the Strategic Report.  The charity is expected to continue to generate positive cash 
flows on its own account for the foreseeable future.   
 
The Trustees, having assessed the responses of the Directors of the Company’s parent East Midlands Housing Group Limited 
to their enquiries have no reason to believe that a material uncertainty exists that may cast significant doubt about the ability of 
the East Midlands Housing Group to continue as a going concern or its ability to continue with the current banking 
arrangements. 
 
On the basis of their assessment of the charity’s financial position and of the enquiries made of the Directors of East Midlands 
Housing Group Limited, the charity’s Trustees have a reasonable expectation that the charity will be able to continue in 
operational existence for the foreseeable future.  Thus they continue to adopt the going concern basis of accounting in 
preparing the annual financial statements. 
 
Incoming resources 
All incoming resources are included in the SOFA when the charity is legally entitled to the income and the amount can be 
quantified with reasonable accuracy.  For legacies, entitlement is the earlier of the charity being notified of an impending 
distribution or the legacy being received. 
 
Gifts in kind donated for distribution are include at valuation and recognised as income when they are distributed to the projects.  
Gifts donated for resale are included as income when they are sold.  Donated facilities are included at the value to the charity 
where this can be quantified and a third party is bearing the cost.  No amounts are included in the financial statements for 
services donated by volunteers. 
 
Resources expended 
Expenditure is recognised on an accrual basis as a liability when incurred. Expenditure includes any VAT which cannot be fully 
recovered, and is reported as part of the expenditure to which it relates. 
 
• Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its 

beneficiaries.  It includes both costs that can be allocated directly to such activities and those costs of an indirect nature 
necessary to support them. 
 

• Governance costs include those costs associated with meeting the constitutional and statutory requirements of the 
charity and include the audit fees and costs linked to the strategic management of the charity. 
 

• All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of the 
resource.  Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis. 

 
Fixed assets and depreciation 
Tangible fixed assets, except housing properties, are stated at cost less accumulated depreciation. Depreciation is charged on 
a straight-line basis over the expected useful economic lives of the assets at the following annual rates: 
 
Office furniture and equipment  10% to 33%  
Motor vehicles  25% to 33%  
Computer equipment  25%  
Improvements to occupied premises 10%  
Office buildings  2%  
    

 

 
 
Notes to the Financial Statements
 FOR THE YEAR ENDED 31 MARCH 2015

Enable Care & Home Support Limited report and financial statements for the year ended 31 March 201513



Enable	
  Care	
  &	
  Home	
  Support	
  Limited	
  

14	
  
	
  

NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

 
2 PRINCIPAL ACCOUNTING POLICIES CONTINUED 
 
Housing properties 
Freehold properties are stated at cost less accumulated depreciation. Where appropriate the development cost of housing 
properties funded with traditional SHG or under earlier funding arrangements includes the following: 
 
(i) cost of acquiring land and buildings; 
(ii) development expenditure; 
(iii) interest charged on the mortgage loan raised to finance the scheme; 
(iv) amounts equal to acquisition and development allowances receivable. 
 
All invoices and architect’s certificates relating to capital expenditure incurred in the year at gross value before retentions, 
are included in the financial statements for the year. 
 
Expenditure on schemes which are subsequently aborted is written off in the year in which it is recognised that the schemes 
will not be developed to completion. 
 
The depreciable amount of housing property is defined as the cost of the asset less its residual value. 
 
For this purpose residual value equates to the cost of land. These two cost elements are then reduced by the Social Housing 
Grant (SHG) appropriate to each element to arrive at the net depreciable amount. 
 
Depreciation is charged on a straight line basis over the useful lives of the properties, as follows: 
 

Flats (rehab) 80 years 
Flats (new) 100 years 
Houses (rehab) 100 years 
Houses (new) 125 years 

 
Leasehold properties are depreciated over the useful lives above, or the length of the lease, whichever is the shorter period. 
 
Housing properties in the course of construction are stated at cost and are transferred into housing properties when 
completed. 
 
Completed housing properties have been split between their land and structure costs and a specific set of major 
components that require periodic replacement. 
 
Refurbishment or replacement of such a component is capitalised and then depreciated over the estimated useful life of the 
component at the following rates: 
 

Boilers 15 years  
Kitchens 20 years  
Windows and doors 30 years  
Roofs 50 years  
Bathrooms 30 years  
Other Components 30 years  
  

Leasing and hire purchase commitments 
Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and depreciated over 
the shorter of the lease term and their useful lives.  Obligations under such agreements are included in creditors net of the 
finance charge allocated to future periods.  The finance element of the rental payment is charged to the profit and loss 
account so as to produce a constant periodic rate of charge on the net obligation outstanding each period. 
 
Pensions 
The company participates in a defined benefit pension scheme. The assets of the scheme are held separately from those of 
the company in an independently administered fund. The amount charged against profits represents the contributions 
payable to the scheme in respect of the accounting period.  The scheme is now closed to new members. 
 
Reserves 
The charity maintains the level of reserves required to fulfil its objectives. The board of trustees monitors reserves at regular 
board meetings. 

 
 
Notes to the Financial Statements
 FOR THE YEAR ENDED 31 MARCH 2015
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NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2015 
 
2 PRINCIPAL ACCOUNTING POLICIES CONTINUED 
 
Funds 
General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of the 
general objectives of the charity and which have not been designated for other purposes. 
 
Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes.  The aim 
and use of each designated fund is set out above in the notes to the financial statements. 
 
Restricted funds are funds which are to be used in accordance with the specific restrictions imposed by donors or which 
have been raised by the charity for particular purposes.  The cost of raising and administering such funds are charged 
against the specific fund.  The aim and use of each restricted fund is set out in the notes to the financial statements. 
 
Endowment funds represent those assets which must be held permanently by the charity, principally investments.  Income 
arising on the endowment funds can be used in accordance with the objects of the charity and is included as unrestricted 
income.  Any capital gains or losses arising on the investments form part of the fund. 
     2015 2014 
     £000 £000 
3 OTHER INCOME 
       
Unrestricted funds     
Sundry income   975 580 
Fuel contributions from service users   6 6 
   981 586 
       
4 COSTS OF OPERATION OF HOUSING SUPPORT AND CARE 
       
Unrestricted funds     
Service users allowances   679 709 
Care staff costs, including training   10,654 11,463 
Housing and maintenance   677 506 
Salaries and support costs   1,002 985 
Registration fees   9 11 
Grants, donations and promotions   8 6 
Professional fees   41 62 
Other costs   415 379 
Depreciation and amortisation   95 70 
   13,580 14,191 
     
Restricted funds     
Housing and maintenance   - - 
Asset disposals   - 23 
Depreciation   14 16 
   14 39 
     
5 GOVERNANCE COSTS 
       
Salary costs   107 116 
Professional fees   33 10 
   140 126 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

 
 

    2015 
£000 

2014 
£000 

6 NET INCOMING RESOURCES 
       
Surplus on income over expenditure is arrived at after charging: 
       
Depreciation   108 86 
Auditor remuneration   15 17 
     
The charity has a block policy which covers indemnity guarantee and fidelity guarantee in respect of the trustees.  The 
charity purchases all its insurance in one policy so it is not possible to attribute a monetary value or the policy for indemnity 
insurance. 
       
7 AUDITOR REMUNERATION 
 
Fees payable to the company’s auditor for the audit of the annual accounts  15 17 
Fees payable to the company’s auditor in respect of other services  5 - 
    
8 TAXATION 
 
The company is a registered charity and has no trading activities liable to taxation. 
 
     2015 

Number 
2014 

Number 
9 EMPLOYEE INFORMATION 
 
The average number of persons employed by the company (including directors who are not paid employees) during the 
year, analysed by category, was as follows: 
       
Care and support services     538 541 
Administrative services     48 48 
Trustees     8 9 
     595 598 

    
2015 

 
2014 

     £000 £000 
The aggregate payroll costs of these persons were as 
follows: 

    

       
Wages and salaries    10,366 10,667 
Ex gratia payments    69 - 
Social security costs    768 805 
Pension costs     414 384 
     11,617 11,856 
       
During the year ex-gratia payments totalling £68,500 were made to 2 employees following advice from our legal advisors. 
The termination of their employment was in-line with the charitable objectives of the organisation. 
       
     2015 2014 
     Number Number 

  The number of employees whose emoluments were £60,000 per annum of more (excluding 
pension costs) is as follows:   
£80,001 - £90,000    1 - 
£90,001 - £100,000    - 1 
 
Pension costs relating to the high paid staff amounted to £716 (2014 £156) 
 
The trustees did not receive any emoluments during the year (2014 £nil).  Furthermore, no remuneration was paid to any 
connected persons of trustees. 
 
Travelling expenses totalling £nil were reimbursed during the year to the trustees (2014 £nil). 
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NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2014 

9 EMPLOYEE INFORMATION CONTINUED 
 
The Pensions Trust Social Housing Pension Scheme 
Enable Care and Home Support Limited participates in the Social Housing Pension Scheme (the Scheme). The Scheme is 
funded and is contracted-out of the State Pension scheme. 
 
SHPS is a multi-employer defined benefit scheme. Employer participation in the Scheme is subject to adherence with the 
employer responsibilities and obligations as set out in the “SHPS House Policies and Rules Employer Guide”. 
 
The Scheme operated a single benefit structure, final salary with a 1/60th accrual rate until 31 March 2007. From April 
2007 three defined benefit structures have been available, namely: 
 
Final salary with a 1/60th accrual rate 
Final salary with a 1/70th accrual rate 
Career average revalued earnings (CARE) with a 1/60th accrual rate 
 
From April 2010 a further two defined benefit structures have been available, namely: 
 
Final salary with a 1/80th accrual rate 
Career average revalued earnings (CARE) with a 1/80th accrual rate 
 
A defined contribution benefit structure was made available from 1 October 2010. 
 
An employer can elect to operate different benefit structures for their active members and their new entrants. An 
employer can only operate one open defined benefit structure at any one time. An open benefit structure is one which 
new entrants are able to join. 
 
Enable Care and Home Support Limited currently operates the final salary 1/60th accrual rate benefit structure for active 
members. The scheme is now closed to new members. 
 
The Trustee commissions an actuarial valuation of the scheme every three years. The main purpose of the valuation is to 
determine the financial position of the Scheme in order to determine the level of future contributions required, in respect 
of each benefit structure, so that the Scheme can meet its pension obligations as they fall due. From April 2007 the split 
of the total contribution rate between member and employer is set at individual employer level, subject to the employer 
paying no less than 50% of the total contribution rate. From 1 April 2010 the requirement for employers to pay at least 
50% of the total contribution rate no longer applies. 
 
The actuarial valuation assesses whether the Scheme’s assets at the valuation date are likely to be sufficient to pay the 
pension benefits accrued by members as at the valuation date. Asset values are calculated by reference to market levels. 
Accrued pension benefits are valued by discounting expected future benefit payments using a discount rate calculated 
by reference to the expected future investment returns. 
 
During the accounting period Enable Care and Home Support Limited paid contributions at the rate of 11.7%. Member 
contributions varied between 9.7% and 10.6%. 
 
At the balance sheet date there were 3 active members of the Scheme employed by Enable Care and Home Support 
Limited. The annual pensionable payroll in respect of these members was £66,560. 
 
It is not possible in the normal course of events to identify on a reasonable and consistent basis the share of underlying 
assets and liabilities belonging to individual participating employers. The Scheme is a multi-employer scheme, where the 
assets are co-mingled for investment purposes, and benefits are paid out of total Scheme assets. Accordingly, due to the 
nature of the Scheme, the accounting charge for the period under FRS17 represents the employer contribution payable. 
 
The last formal valuation of the Scheme was performed as at 30 September 2011 by a professionally qualified Actuary 
using the Projected Unit Method. The market value of the Scheme’s assets at the valuation date was £2,062 million. The 
valuation revealed a shortfall of assets compared with the value of liabilities of £1,053 million, equivalent to a past service 
funding level of 67.0%. 
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NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2015 

9 EMPLOYEE INFORMATION CONTINUED 
 
The Scheme Actuary has prepared an Actuarial Report that provides an approximate update of the funding position of the 
Scheme as at 30 September 2013.  Such a report is required by legislation for years in which a full actuarial valuation is not 
carried out.  The market value of the Scheme’s assets at the date of the Actuarial Report was £2,718 million.  The Actuarial 
Report revealed a shortfall of assets compared with the value of liabilities of £1,151 million, equivalent to a past service 
funding level of 70%. 
 
The financial assumptions underlying the valuation as at 30 September 2011 were as follows: 
       
Valuation discount rates     %pa 
     Pre retirement      7.00% 
     Non pensioner post retirement    4.20% 
     Pensioner post retirement    4.20% 
     Pensionable earnings growth 2.5% per annum for 3 years, then 4.4% 
     Price inflation (RPI)      2.90% 
Pension increases       
     Pre 88 GMP      0.00% 
     Post 88 GMP      2.00% 
     Excess over GMP      2.40% 
       
Expenses for death in service insurance, administration and Pension Protection Fund (PPF) levy are included in the 
contribution rate. 
 
The valuation was carried out using the following demographic assumptions: 
 
Mortality pre retirement – 41% SAPS S1 Male / Female All Pensioners (amounts), Year of Birth, CMI_2009 projections with 
long term improvement rates of 1.5% p.a. for Males and 1.25% p.a. for Females. 
 
Mortality post retirement - 97% SAPS S1 Male / Female All Pensioners (amounts), Year of Birth, CMI_2009 projections with 
long term improvement rates of 1.5% p.a. for Males and 1.25% p.a. for Females. 
 
The long-term joint contribution rates required  from April 2013 from employers and members to meet the cost of future 
benefit accrual were assessed at: 
       
Benefit structure   Long term joint contribution rate  

(% of pensionable salaries) 
Final salary with a 1/60th accrual rate   19.40% 
Final salary with a 1/70th accrual rate   16.90% 
Career average revalued earnings (CARE) with a 1/60th accrual rate   18.10% 
Final salary with a 1/80th accrual rate   14.80% 
Career average revalued earnings (CARE) with a 1/80th accrual rate 
Career average revalued earnings (CARE) with a 1/120th accrual rate 

  14.00% 
9.70% 

       
If the actuarial valuation reveals a shortfall of assets compared to liabilities the Trustee must prepare a Recovery Plan 
setting out the steps to be taken to make up the shortfall. 
 
Following consideration of the results of the actuarial valuation it was agreed that the shortfall of £1,035 million would be 
dealt with by the payment of deficit contributions as shown in the table below: 
 
 

From 1 April 2013 to 30 September 2020 
 
 
From 1 October 2020 to 30 September 2023 
 
 
From 1 April 2013 to 30 September 2026 

A cash amount(*) equivalent to 7.5% of Members’ Earnings per annum 
(payable monthly and increasing by 4.7% per annum each 1 April) 
 
A cash amount(*) equivalent to 3.1% of Members’ Earnings per annum 
(payable monthly and increasing by 4.7% per annum each 1 April) 
 
£30,640,000 per annum (payable monthly and increasing by 3% per 
annum each 1 April; first increase on 1 April 2014) 

 

 
 
Notes to the Financial Statements
 FOR THE YEAR ENDED 31 MARCH 2015

Enable Care & Home Support Limited report and financial statements for the year ended 31 March 2015 18



Enable	
  Care	
  &	
  Home	
  Support	
  Limited	
  

19	
  
	
  

 
 

NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

 
9 EMPLOYEE INFORMATION CONTINUED 
       

(*) The contributions of 7.5% will be expressed in nominal pound terms (for each Employer), increasing each year in line with 
the Earnings growth assumption used in the 30 September 2008 valuation (i.e. 4.7% per annum). The contributions of 3.1% 
will be calculated by proportioning the nominal pound payment at the time of the change. Earnings at 30 September 2008 
(for each Employer) will be used as the reference point for calculating these contributions. 
 
These deficit contributions are in addition to the long-term joint contribution rates as set out above. 
 
The next formal valuation of the Scheme will begin later this year and will give an update on the financial position as at 30 
September 2014.  The results of this valuation will be available in Spring 2016. 
 
Employers that participate in the Scheme on a non-contributory basis pay a joint contribution rate (i.e. a combined employer 
and employee rate). 
 
Employers that have closed the defined benefit section of the Scheme to new entrants are required to pay an additional 
employer contribution loading of 2.5% to reflect the higher costs of a closed arrangement. 
 
A small number of employers are required to contribute at a different rate to reflect the amortisation of a surplus or deficit 
on the transfer of assets and past service liabilities from another pension scheme into SHPS. 
 
New employers that do not transfer any past service liabilities to the Scheme pay contributions at the ongoing future service 
contribution rate. This rate is reviewed at each valuation and new employers joining the Scheme between valuations up until 
1 April 2010 do not contribute towards the deficit until two valuations have been completed after their date of joining. New 
employers joining the Scheme after 1 April 2010 will be liable for past service deficit contributions from the valuation 
following joining. Contribution rates are changed on the 1 April that falls 18 months after the valuation date. 
 
A copy of the Recovery Plan, setting out the level of deficit contributions payable and the period for which they will be 
payable, must be sent to The Pensions Regulator. The Regulator has the power under Part 3 of the Pensions Act 2004 to 
issue scheme funding directions where it believes that the actuarial valuation assumptions and/or Recovery Plan are 
inappropriate. For example the Regulator could require that the Trustee strengthens the actuarial assumptions (which would 
increase the Scheme liabilities and hence impact on the Recovery Plan) or impose a schedule of contributions on the 
Scheme (which would effectively amend the terms of the Recovery Plan).  
 
As a result of pension scheme legislation there is a potential debt on the employer that could be levied by the Trustee of the 
Scheme. The debt is due in the event of the employer ceasing to participate in the Scheme or the Scheme winding up. 
 
The debt for the Scheme as a whole is calculated by comparing the liabilities for the Scheme (calculated on a buy-out basis 
i.e. the cost of securing benefits by purchasing annuity policies from an insurer, plus an allowance for expenses) with the 
assets of the Scheme. If the liabilities exceed assets there is a buy-out debt. 
 
The leaving employer’s share of the buy-out debt is the proportion of the Scheme’s liability attributable to employment with 
the leaving employer compared to the total amount of the Scheme’s liabilities (relating to employment with all the currently 
participating employers). The leaving employer’s debt therefore includes a share of any ‘orphan’ liabilities in respect of 
previously participating employers. The amount of the debt therefore depends on many factors including total Scheme 
liabilities, Scheme investment performance, the liabilities in respect of current and former employees of the employer, 
financial conditions at the time of the cessation event and the insurance buy-out market. The amounts of debt can therefore 
be volatile over time. 
 
Enable Care and Home Support Limited has been notified by The Pensions Trust of the estimated employer debt on 
withdrawal from the Social Housing Pension Scheme, based on the financial position of the Scheme as at 30 September 
2014. At this date the estimated employer debt for Enable Care and Home Support was £2,408,570. 
 
Growth plan 
Enable Care and Home Support Limited participates in The Pension Trust’s Growth Plan (“the Plan”).  The Plan is funded and 
is not contracted-out of the State Scheme. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

9 EMPLOYEE INFORMATION CONTINUED  
 
ECHS has been notified by The Pensions Trust of the estimated employer debt on withdrawal from the Plan based on the 
financial position of the Plan as at 28 November 2013.  As of this date the estimated employer debt for ECHS was £60,146 
(including Series 3) or £42,627 (excluding Series 3). 
 
The NHS Pension Scheme 
 
Pensions Costs 
Past and present employees are covered by the provisions of the NHS Pensions Scheme.  Details of the benefits payable 
under these provisions can be found on the NHS Pensions website at www.nhsbsa.nhs.uk/pensions.  The scheme is an 
unfunded, defined benefit scheme that covers NHS employers, GP practices and other bodies, allowed under the direction 
of the Secretary of State, in England and Wales.  The scheme is not designed to be run in a way that would enable NHS 
bodies to identify their share of the underlying scheme assets and liabilities.  Therefore, the scheme is accounted for as if it 
were a defined contribution scheme: the cost to the NHS Body of participating in the scheme is taken as equal to the 
contributions payable to the scheme for the accounting period. 
 
In order that the defined benefit obligations recognised in the financial statements do not differ materially from those that 
would be determined at the reporting date by a formal actuarial valuation, the FReM requires that “the period between formal 
valuations shall be four years, with approximate assessments in intervening years”.  An outline of these follows: 
 
a) Accounting valuation 
A valuation of the scheme liability is carried out annually by the scheme actuary as at the end of the reporting period.  This 
utilises an actuarial assessment for the previous accounting period in conjunction with updated membership and financial 
data for the current reporting period, and are accepted as providing suitably robust figures for financial reporting purposes.  
The valuation of the scheme liability as at 31 March 2015 is based on valuation data as 31 March 2014, updated to 31 March 
2015 with summary global member and accounting data.  In undertaking this actuarial assessment, the methodology 
prescribed in IAS 19, relevant FReM interpretations, and the discount rate prescribed by HM Treasury have also been used. 
 
The latest assessment of the liabilities of the scheme is contained in the scheme actuary report, which forms part of the 
annual NHS Pension Scheme (England and Wales) Pension Accounts, published annually.  These accounts can be viewed on 
the NHS Pensions website.  Copies can also be obtained from The Stationery Office. 
 
b) Full actuarial (funding) valuation 
The purpose of this valuation is to assess the level of liability in respect of the benefits due under the scheme (taking into 
account its recent demographic experience), and to recommend the contribution rates. 
 
The last published actuarial valuation undertaken for the NHS Pension Scheme was completed for the year ending 31 March 
2012. 
 
The Scheme Regulations were changed to allow contribution rates to be set by the Secretary of State for Health, with the 
consent of HM Treasury, and consideration of the advice of the Scheme Actuary and appropriate employee and employer 
representatives as deemed appropriate. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

9 EMPLOYEE INFORMATION CONTINUED  
c) Scheme provisions 
The NHS Pension Scheme provided defined benefits, which are summarised below.  This list is an illustrative guide only, and 
is not intended to detail all the benefits provided by the Scheme or the specific conditions that must be met before these 
benefits can be obtained: 
 
The Scheme is a “final salary” scheme.  Annual pensions are normally based on 1/80th for the 1995 section and of the best of 
the last three years pensionable pay for each year of service, and 1/60th for the 2008 section of reckonable pay per year of 
membership.  Members who are practitioners as defined by the Scheme Regulations have their annual pensions based upon 
total pensionable earnings over the relevant pensionable service. 
 
With effect from 1 April 2008 members can choose to give up some of their annual pension for an additional tax free lump 
sum, up to a maximum amount permitted under HMRC rules.  This new provision is known as “pension commutation”. 
 
Annual increases are applied to pension payments at rates defined by the Pensions (Increase) Act 1971, and are based on 
changes in retail prices in the twelve months ending 30 September in the previous calendar year.  From 2011-12 the 
Consumer Price Index (CPI) has been used and replaced the Retail Prices Index (RPI). 
 
Early payment of a pension, with enhancement, is available to members of the scheme who are permanently incapable of 
fulfillingtheir duties effectively through illness or infirmity.  A death gratuity of twice final year’s pensionable pay for death in 
service, and five times their annual pension for death after retirement is payable. 
 
For early retirements other than those due to ill health the additional pension liabilities are not funded by the scheme.  The full 
amount of the liability for the additional costs is charged to the employer. 
 
Members can purchase additional service in the NHS Scheme and contribute to money purchase AVC’s run by the Scheme’s 
approved providers or by other Free Standing Additional Voluntary Contributions (FSAVC) providers. 
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 31 March 2015 
       
   Care and Assets in the  
   Support Course of  
   

Housing 
Properties 
for Letting Properties Construction Total 

   £000 £000 £000 £000 
10 HOUSING ASSETS 
       
Cost       
At 1 April 2014  1,382 3,519 217 5,118 
Additions   7 - 577 584 
Transfers - 749 (749) - 
Write off of historical amounts (5) - - (5) 
At 31 March 2015  1,384 4,268 45 5,697 
       
Accumulated depreciation      
At 1 April 2014  292 1,082 - 1,374 
Charge for the year  16 42 - 58 
Write off of historical amounts (3) - - (3) 
At 31 March 2015  305 1,124 - 1,429 
       
Net book value      
At 31 March 2015  1,079 3,144 45 4,268 
       
At 31 March 2014  1,090 2,437 217 3,744 
      
Freehold property includes a property which was valued on 12 May 1998, on an open market basis, by chartered surveyors at 
£100,000.  In 2000 the company adopted the transitional provisions of FRS15 Tangible Fixed Assets.  Whilst previous valuations 
have been retained they have not been updated.  From 1 April 1999 it is a policy not to revalue fixed assets.  The last valuation 
was in 1998. 
 
The cost of depreciable assets included above at 31 March 2015 was £4,730k (2014: £3,979). 
       
     Freehold Equipment  
    Property and Vehicles Total 
    £000 £000 £000 
11 OTHER FIXED ASSETS 
       
Cost       
At 1 April 2014   637 125 762 
Adjustment to cost at 1 April 2014 relating to mobility scheme - 497 497 
Additions    - 36 36 
Write off of historical amounts  - (72) (72) 
At 31 March 2015   637 586 1,223 
       
Accumulated depreciation      
At 1 April 2014   103 94 197 
Adjustment to depreciation at 1 April 2014    464 464 
Charge for the year   19 31 50 
Write off of historical amounts  - (72) (72) 
At 31 March 2015   122 517 639 
       
Net book value      
At 31 March 2015   515 69 584 
       
At 31 March 2014   534 31 565 
      
The cost of depreciable assets included above at 31 March 2015 was £1,095k. 
 
There were no items of equipment or vehicles held under finance lease or hire purchase contracts at the year end (2014 there 
were assets under finance lease or hire purchase contracts with a NBV of £nil and a depreciation charge in year of £9k).  
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

     2015 2014 
     £000 £000 
12 DEBTORS 
       
Trade debtors 
Group undertakings 

   405 
93 

331 
2 

Prepayments and accrued income    110 88 
     515 419 
       
13 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 
Trade creditors 
Group undertakings 

  314 
13 

(3) 
3 

Other creditors   2 21 
Other taxation and social security   - 205 
Net obligations under finance leases   - 2 
Accruals and deferred income   487 332 
     803 557 
       
14 CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR 
       
Net obligations under finance leases   - - 
       
       
   Balance at Incoming Outgoing Balance at 
   1 April 14 Resources Resources 31 March 15  
   £000 £000 £000 £000 
15 RESTRICTED FUNDS 
       
Property fund – NHS   911 - (12) 899 
SEIF Capital Grant   117 - (2) 115 
   1,028 - (14) 1,014 
       
The property fund represents properties transferred to the ownership of the charity from the NHS. 
 
The grants received from SEIF in respect of Golding Grange were for property refurbishments. 
 
     Net  
    Tangible Current  
    Fixed 

Assets 
Assets Total 

    £000 £000 £000 
16 ANALYSIS OF NET ASSETS BETWEEN FUNDS 
       
Restricted funds    1,014 - 1,014 
Unrestricted funds    3,838 2,308 6,146 
    4,852 2,308 7,160 
       
17 CONTINGENT LIABILITIES 
 
At 31 March 1999, freehold properties worth a total of £1,432,250 were transferred by the Secretary of State for Health 
to the company.  This value has been reflected as a donation in these financial statements.  If following transfer, the use 
of any of these properties ceases to be the provision of residential and nursing care support and accommodation to the 
local public or the company decides to sell the property, then the company wold be liable to pay back to the Secretary of 
State for Health an amount equal to the value at which the transfer at 31 March 1999 was made.  The Secretary of State 
for Health has first option to purchase these properties. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

     2015 2014 
     £000 £000 
       
18 CAPITAL COMMITMENTS 
       
Capital expenditure that has been contracted for but has not 
been provided for in the financial statements 

   
- 

 
473 

       
Capital expenditure that has been authorised by the Board of 
Management but has not yet been contracted for 

   
- 

 
- 

       
19 RELATED PARTY TRANSACTIONS 
       
Enable Housing Association Limited is the sole member of ECHS Limited.  ECHS Limited is therefore a subsidiary of 
Enable Housing Association Limited. 
 
Transactions with Enable Housing Association Limited during the year were as follows: 

  

       
Incoming resources of this company   1,447 1,564 
Resources expended by this company   287 321 
 
Balances between the two charities at the year end were as follows: 
 
Receivable from Enable Housing Association Limited   93 2 
Payable to Enable Housing Association Limited   (13) (3) 
     
     
     

 
20 ULTIMATE CONTROL 
 
Ultimate control of the charity lies with East Midlands Housing Group who is responsible for the charity’s affairs.  The 
consolidated financial statements of East Midlands Housing Group are available at www.emhgroup.org 
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