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ANNUAL REPORT OF THE BOARD OF MANAGEMENT 
For the year ended 31 March 2015 

The Board of Management submit their annual report and the audited financial statements for the year ended 31 March 2015. 
 
PRINCIPAL ACTIVITIES AND OBJECTIVES 
 
Enable Housing Association Limited became a subsidiary of East Midlands Housing Group Limited on 1st April 2013. 
 
Enable Housing Association Limited is a not for profit Community Benefit Society with Charitable Rules, but not a 
registered housing association.  Its principal activities are providing and managing housing and associated services for 
the relief of aged, physically or mentally disabled or chronically sick people. 
 
Enable Housing Association has one subsidiary, Enable Care and Home Support Limited.  Enable Care and Home Support 
Limited is a company limited by guarantee and has charitable status.  Its principal aims and activities are: 
 

• The relief of persons with learning difficulties or other disabilities or people who are vulnerable or in 
necessitous circumstances for some other reason, by the provision of accommodation and services 
including care, welfare and nursing services;  

 
• To educate the public concerning the provision of housing and care facilities for the benefit of vulnerable 

people; 
 
• To undertake or facilitate research in connection with the provision of housing and care for vulnerable 

people. 
 
REVIEW OF THE YEAR 
 
Enable has historically worked primarily with people with learning difficulties in Derbyshire, supporting approximately 350 
adults.  It houses 180 tenants, and has 92 residents within its three nursing homes and 10 registered homes.  Joining emh 
group provided enable with the opportunity to widen its geographical areas of operation whilst diversifying its target 
client groups, through the management of the Group’s floating and accommodation-based support services, based 
mainly in Leicestershire. 
 
The Group is managed by an Executive Management Team headed by the Group Chief Executive and supported by six 
Executive Directors:  Finance, Development, Human Resources, Business Support, Housing, and Care and Support.   The 
longstanding Executive Director Care and Support left the organisation in December 2014, and, following a competitive 
recruitment and selection process, a new post holder has been appointed and is due to commence employment in 
November 2015. Interim management arrangements are in place in the meantime. 
 
This year saw the completion of a new Extra Care scheme built by emh homes in the Blaby District, for which, following a 
competitive tender, Enable have been awarded the contract to provide the Care.  This is a model that the Group plans to 
replicate going forward. 
 
Enable’s core objectives going forward are: 
 

• Continue to pursue growth opportunities that are financially viable and which help meet the needs of 
enable’s priority client groups, including older people and people with learning disabilities; 

 
• Implement a business improvement programme to ensure that working practices within enable are 

efficient, safeguard service users, and reflect best practice in relation to the quality of care and support; 
 
• Undertake a review of the group’s supported housing strategy by December 2016 in order to determine 

which client groups Enable is best placed to support going forward; 
 
• Undertake a re-ablement pilot in Leicestershire to provide temporary supported housing to older people 

leaving hospital, prior to them returning home. 
 
During the year, significant progress has been made against the organisation’s objectives.  Highlights include:  
 

• Diversifying Enable’s activities and areas of operation through a successful competitive tender bid for 
extra care service provision for older people in our new development in Blaby; 

 
• Retaining Investors in People Silver accreditation within Enable; 
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ANNUAL REPORT OF THE BOARD OF MANAGEMENT 
For the year ended 31 March 2015 

 
 
REVIEW OF THE YEAR CONTINUED 

 
• Commencement of the migration of Enable onto emh group’s ICT systems; 

 
• The handover of management of a new emh homes’ 8 unit development at Heath View, Grassmore, 

providing supported living accommodation to clients with low level learning disabilities. 
 
The Social Care market was estimated to be worth £37bn in 2008/9, and is forecast to grow by £6bn by 2015/16 to meet 
increasing demand. Expenditure on enable’s core client group, adult Learning Difficulties, is the second highest area of 
adult social care expenditure, representing 30% of total national expenditure in 2011/12. However, since April 2011, 
Social Care expenditure by way of the Supporting People allocation has been subsumed into the Formula Grant paid to 
local authorities, meaning that the allocation is no longer protected by a ring fence.  There has been a consequent 
reduction in funding within the region, and a new emphasis on personalisation, coupled with the on-going impact of 
welfare reform on the incomes of service users. 
 
Net current assets increased from £1,039k to £1,514k with capital assets of £3,747k (2014: £3,715k) 
 
 
BOARD MEMBERS 
 
The Board of Management of the Association during the period are as stated on page 2. 
 
On behalf of the Board of Management 
 
 
 
 
 
 
 
JOANNE TILLEY 
Secretary 
10 September 2015 
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STATEMENT OF BOARD’S RESPONSIBILITIES IN RESPECT OF THE BOARD’S REPORT AND THE FINANCIAL 

STATEMENTS 
For the year ended 31 March 2015 

The Board is responsible for preparing the Board's Report and the financial statements in accordance with applicable law 
and regulations. 
 
Industrial and Provident Society law requires the Board to prepare financial statements for each financial year. Under 
those regulations the Board have elected to prepare the financial statements in accordance with UK Accounting 
Standards. 
 
The financial statements are required by law to give a true and fair view of the state of affairs of the association and of the 
surplus or deficit for that period. 
 
In preparing these financial statements, the Board is required to: 
 
• select suitable accounting policies and then apply them consistently; 
• make judgments and estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards and the Statement of Recommended Practice have been 

followed, subject to any material departures disclosed and explained in the financial statements; and 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

association will continue in business. 
  
The Board is responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the 
financial position of the association and enable them to ensure that its financial statements comply with the Industrial and 
Provident Societies Acts 1965 to 2003, the Housing and Regeneration Act 2008 and the Accounting Direction for Private 
Registered Providers of Social Housing 2012. The Board has general responsibility for taking such steps as are 
reasonably open to it to safeguard the assets of the association and to prevent and detect fraud and other irregularities. 
 
Disclosure of information to auditor  
The directors who held office at the date of approval of this directors’ report confirm that, so far as they are each aware, 
there is no relevant audit information of which the Association’s auditor is unaware; and each director has taken all the 
steps that they ought to have taken as a director to make themselves aware of any relevant audit information and to 
establish that the Association’s auditor is aware of that information. 
 
 
 
On behalf of the Board of Management 
 
 
 
 
 
 
 
 
 
 
 
JOANNE TILLEY      
Secretary     
10 September 2015      

 

Statement of Board’s Responsibilities in Respect of the 
Board’s Report and the Financial Statements 
 FOR THE YEAR ENDED 31 MARCH 2014
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STATEMENT OF INTERNAL CONTROLS ASSURANCE 

The board of Enable Housing Association is committed to the highest standards of business ethics and conduct across all its 
operations. 
 
The group board has overall responsibility for ensuring that a sound and comprehensive system of internal controls exists 
across the group and for reviewing its effectiveness. The board of Enable Housing Association works with the group board to 
support this. The following is an extract from the group’s statement on internal controls. 
 
Control systems have been designed to proactively manage, rather than eliminate, the risks of failure to achieve business 
objectives and provide reasonable, but not absolute, assurance against material misstatement or loss. 
 
The key features of the group’s system of internal controls include:-     
   
• The group has adopted the National Housing Federation’s Code of Governance. A comprehensive governance review 

carried out during the restructure of the group completed last year. There is strong focus on ensuring the effectiveness of 
and continuous improvement in governance across the group, including robust succession planning.  

 
• All governing instruments have been revised in the context of a clearly defined organisational structure, backed up by 

appropriate accountability and delegated authority framework.  Rules, standing orders, intra-group agreements and 
financial regulations have all been reviewed to meet legal, regulatory and good practice requirements.  

 
• The group takes a corporate and strategic approach to risk management to ensure the delivery of business and financial 

plans.  The risk panel has a crucial role in identifying current and emerging risks, taking appropriate actions to mitigate 
them and developing appropriate assurance mechanisms.  All directors and corporate managers provide robust 
certification to the group chief executive on the robustness of systems and processes, which feeds into the annual 
assessment of internal controls by the board. 

 
• All significant new initiatives, major commitments and investment projects are subject to a robust risk assessment 

process and formal authorisation procedures through designated committees/boards. 
 
• The group audit committee has delegated authority from the board to approve and monitor the delivery of the internal 

audit plan, consider any control weaknesses, approve management actions and review follow up work on implementation 
of audit recommendations. The group audit committee meets independently with internal and external auditors to seek 
additional assurance on the robustness of control systems.  Group-wide monitoring of health and safety issues is carried 
out by the group audit committee.   

 
• Sound probity policies are being harmonised across the group, supported by appropriate mechanisms such as codes of 

conduct and policies on dealing with corruption, money laundering, bribery and whistle-blowing.  The group confirms it 
has robust arrangements for managing fraud contained within a board approved policy which has been communicated to 
all staff. Details of identified frauds are maintained in a fraud register which is reviewed annually by the group audit 
committee on behalf of the board. 

 
• All staff are appointed on the basis of robust selection and recruitment processes, with comprehensive induction and 

training programmes. 
 
• A strong performance review framework exists to move the group towards upper quartile performance.  As part of the 

continuous improvement process, the group has been externally assessed by Investors in excellence. It carries out 
regular surveys of customers and other stakeholders on all aspects of its services, resulting in robust action plans.   

 
This year has been the first full year following the amalgamation of the group and with enable as a full member of it.   Within emh 
homes new operational structures have been established and are being implemented in light of issues such as welfare reform. 
The group control and risk framework has been applied to enable.  This resulted in a number of internal audit reports to the 
group audit committee, which highlighted some control issues. Action plans have been implemented to address these issues.   
 
The group chief executive has reviewed the internal control and assurance arrangements by reference to the above and has 
reported to the board that he is satisfied with the effectiveness of the control systems. The group audit committee has also 
expressed its satisfaction with these arrangements in its review of the effectiveness of internal control systems. 
 
The board confirms that there are on-going processes for identifying, evaluating and managing significant risks faced by the 
group. These processes have been in place throughout the year, up to the date of signing of these financial statements.  The 
board regularly reviews them. 
 
On behalf of the Board of Management 
 
JOANNE TILLEY 
Secretary 
10 September 2015 

 
 
 

Statement of Internal Controls Assurance 
 FOR THE YEAR ENDED 31 MARCH 2014
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF ENABLE HOUSING ASSOCIATION LIMITED 
 
We have audited the financial statements of Enable Housing Association Limited for the year ended 31st March 2015 
set out on pages 8 to 23. The financial reporting framework that has been applied in their preparation is applicable 
law and UK Accounting Standards (UK Generally Accepted Accounting Practice).  

This report is made solely to the association’s members, as a body, in accordance with section 128 of the Housing 
and Regeneration Act 2008 and section 87 of the Co-operative and Community Benefit Societies Act 2014.  Our 
audit work has been undertaken so that we might state to the association’s members those matters we are required 
to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the association and the association’s members, as a body, for 
our audit work, for this report, or for the opinions we have formed.   

Respective responsibilities of the Board and auditor   
As more fully explained in the Statement of Board’s Responsibilities set out on page 5, the association’s Board is 
responsible for the preparation of financial statements which give a true and fair view.  Our responsibility is to audit, 
and express an opinion on, the financial statements in accordance with applicable law and International Standards on 
Auditing (UK and Ireland).  Those standards require us to comply with the Auditing Practices Board’s Ethical 
Standards for Auditors. 

Scope of the audit of the financial statements   
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s 
website at www.frc.org.uk/auditscopeukprivate.  

Opinion on financial statements 
In our opinion the financial statements:   

• give a true and fair view, in accordance with UK Generally Accepted Accounting Practice, of the state of 
affairs of the association as at 31st March 2015 and of its surplus for the year then ended;    

• comply with the requirements of the Co-operative and Community Benefit Societies Act 2014; and  

• have been properly prepared in accordance with the Housing and Regeneration Act 2008 and the Accounting 
Direction for Private Registered Providers of Social Housing 2012. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Co-operative and Community Benefit 
Societies Act 2014 requires us to report to you if, in our opinion: 

• the association has not kept proper books of account; or 

• the association has not maintained a satisfactory system of control over transactions; or 

• the financial statements are not in agreement with the association’s books of account; or 

• we have not received all the information and explanations we need for our audit. 

 

 

Harry Mears 
for and on behalf of KPMG LLP, Statutory Auditor   
Chartered Accountants   
One Snowhill 
Snow Hill Queensway 
Birmingham 
B4 6GH 

 

           September 2015

Independent Auditor’s Report to the Members of 
Enable Housing Association Limited
 FOR THE YEAR ENDED 31 MARCH 2014
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INCOME AND EXPENDITURE ACCOUNT 
For the year ended 31 March 2015 

    2015 2014 
   Note £000 £000 
      
Turnover   2/3 3,800 3,719 
      
Operating costs   2/3 (3,164) (3,276) 
      
Operating surplus   2/3 636 443 
      
Deficit on sale of fixed assets   4 - (75) 
      
Interest receivable and other income   5 3 2 
      
Interest payable and similar charges   6 (35) (38) 
      
Surplus on ordinary activities before 
taxation 

  7 604 332 

      
Tax on surplus on ordinary activities   8 - - 
      
Surplus for the year   18 604 332 
      
      
Turnover is derived from continuing activities. 
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BALANCE SHEET 
As at 31 March 2015 

    2015 2014 
   Note £000 £000 
      
Tangible fixed assets      
Housing properties at cost    5,067 4,996 
Less grants    (878) (878) 
Less depreciation    (745) (697) 
Total housing properties   11 3,444 3,421 
      
Other tangible fixed assets   12 303 294 
Total fixed assets    3,747 3,715 
      
Current assets      
Debtors   13 373 181 
Cash at bank and in hand    1,645 1,135 
Total current assets    2,018 1,316 
      
Creditors: amounts falling due within 1 year   14 (504) (277) 
Net current assets   1,514 1,039  
      
Total assets less current liabilities    5,261 4,754 
      
Represented by:      
Creditors: amounts falling due after more than one year  15 801 898 
Called up share capital   17 - - 
Revenue reserves   18 4,460 3,856 
      
Total funds    5,261 4,754 
      
The financial statements on pages 8 to 23 were approved by the Board of Management on 10 September 2015 and were 
signed on its behalf by: 
 
 
 
 
 
J HALSTEAD Chairman     
      
      
      
      
      
H FAWBERT Board Member    
      
      
      
      
      
J TILLEY Secretary     
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CASH FLOW STATEMENT 
For the year ended 31 March 2015 

  2015 2014 
 Note £000 £000 
    

Net cash inflow from operating activities I 741 603 
    
Returns on investments and servicing of finance II (32) (36) 
    
Capital expenditure and financial investment II (105) (60) 
    
Net cash inflow before use of liquid resources and financing  604 507 
    
Financing II (94) (91) 
    
Increase in cash  510 416 
    
Reconciliation of net cash flow to movement in net debt III   
    
Increase in cash in the year  510 416 
    
Cash inflow from increase in loan debt  94 91 
    
Movement in net debt in the year  604 507 
    
Net funds/(debt) at 1 April  146 (361) 
    
Net funds at 31 March  750 146 
    

 
 
Cash Flow Statement
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CASH FLOW STATEMENT 
For the year ended 31 March 2015 

     2015 2014 
     £000 £000 
       
I RECONCILIATION OF OPERATING SURPLUS TO NET CASH INFLOW FROM OPERATING ACTIVITIES 
    
Operating surplus  636 443 
Depreciation charges  70 65 
(Increase)/Decrease in debtors  (191) 100 
Increase/(Decrease) in creditors  226 (5) 
Net cash inflow from operating activities  741 603 
    
    
II ANALYSIS OF CASH FLOWS    
    
Returns on investment and servicing of finance    
Interest received  3 2 
Interest paid  (35) (38) 
  (32) (36) 
    
Capital expenditure and financial investment    
Acquisition and construction of housing properties  (78) (25) 
Purchase of other fixed assets  (27) (35) 
Capital grants received  - - 
Sale of housing property  - - 
  (105) (60) 
    
Financing    
Loan advances received  - - 
Loan principal repayments  (94) (91) 
  (94) (91) 
       
       
    At 1 April Cash At 31 

March 
    2014 Flows 2015 
    £000 £000 £000 
III ANALYSIS OF CHANGES IN NET DEBT     
       
Cash at bank and in hand    1,135 510 1,646 
Debt due within one year    (91) (3) (94) 
Debt due after one year    (898) 97 (801) 
Total net debt    146 604 750 
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NOTES TO THE FINANCIAL STATEMENTS 

For the year ended 31 March 2015 

1 PRINCIPAL ACCOUNTING POLICIES 
       
The financial statements have been prepared in accordance with applicable accounting standards and the Statement of 
Recommended Practice “Accounting by Registered Social Housing Providers” Update 2010.  A summary of the more important 
accounting policies, which have been applied consistently, is set out below. 
 
Basis of accounting 
The financial statements are prepared upon the historical cost basis of accounting. 
 
Going Concern 
The Association’s business activities, together with the factors likely to affect its future development and position, are set out in 
the Review of the Year section of the Operating and Financial Review.  The Association is expected to continue to generate 
positive cash flows on its own account for the foreseeable future.   
 
The Board, having assessed the responses of the Directors of the Association’s parent East Midlands Housing Group Limited to 
their enquiries have no reason to believe that a material uncertainty exists that may cast significant doubt about the ability of the 
East Midlands Housing Group to continue as a going concern or its ability to continue with the current banking arrangements. 
 
On the basis of their assessment of the Association’s financial position and of the enquiries made of the Directors of East 
Midlands Housing Group Limited, the Association’s Board have a reasonable expectation that the Association will be able to 
continue in operational existence for the foreseeable future.  Thus they continue to adopt the going concern basis of 
accounting in preparing the annual financial statements. 
 
Turnover 
Turnover represents rental income receivable, care and support income and other income receivable during the year. 
 
Income is included in the income and expenditure account when the association is legally entitled to the income and the amount 
can be quantified with reasonable accuracy.   
 
Fixed assets and depreciation 
Tangible fixed assets, except housing properties, are stated at cost less accumulated depreciation. Depreciation is charged on 
a straight-line basis over the expected useful economic lives of the assets at the following annual rates: 
       
Office furniture and equipment   10% to 33%    
Housing accommodation furniture and equipment 33%    
Freehold office premises   2%    
Motor vehicles   25% to 33%    
       
Housing properties 
Freehold properties are stated at cost less accumulated depreciation. Where appropriate the development cost of housing 
properties funded with traditional SHG or under earlier funding arrangements includes the following: 
 
(i) cost of acquiring land and buildings; 
(ii) development expenditure; 
(iii) interest charged on the mortgage loan raised to finance the scheme; 
(iv) amounts equal to acquisition and development allowances receivable. 
 
All invoices and architect’s certificates relating to capital expenditure incurred in the year at gross value before retentions, are 
included in the financial statements for the year. 
 
Expenditure on schemes which are subsequently aborted is written off in the year in which it is recognised that the schemes will 
not be developed to completion. 
 
For schemes developed with fixed SHG, the above applies but actual development overheads are capitalised in place of (iv) 
above and interest on the Association’s unsecured loans used to finance the development programme has been capitalised. 
 
The depreciable amount of housing property is defined as the cost of the asset less its residual value. 
 
For this purpose residual value equates to the cost of land. These two cost elements are then reduced by the Social Housing 
Grant (SHG) appropriate to each element to arrive at the net depreciable amount. 

 
 
Notes to the Financial Statements
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NOTES TO THE FINANCIAL STATEMENTS For the year ended 31 March 2015 
 
1 PRINCIPAL ACCOUNTING POLICIES CONTINUED 
 
Depreciation is charged on a straight line basis over the useful lives of the properties, as follows: 
Property   2%  
Improvements to short leasehold property Over the life of the lease  
 
Housing properties in the course of construction are stated at cost and are transferred into housing properties when completed. 
 
Completed housing properties have been split between their land and structure costs and a specific set of major components 
that require periodic replacement. 
 
Refurbishment or replacement of such a component is capitalised and then depreciated over the estimated useful life of the 
component at the following rates: 
Boilers  15 years     
Kitchens  20 years     
Windows and doors  30 years     
Roofs 50 years     
Bathrooms 30 years     
Other Components 30 years     
      
Impairment 
Impairment reviews are carried out on an annual basis. 
 
Social housing and similar grants 
Where developments have been financed wholly or partly by Social Housing Grant (SHG), the cost of these developments has 
been reduced by the amount of the grant received. SHG due from the Homes and Communities Agency or received in advance 
is included as a current asset or liability. SHG received in respect of revenue expenditure is credited to the income and 
expenditure account in the same period as the expenditure to which it relates. 
 
SHG is repayable under certain circumstances, primarily following sale of a property, but the amount repayable is usually 
restricted to the net proceeds of sale. From 1 April 1999 the Association may opt to recycle SHG through a Recycled Capital 
Grant Fund or repay the SHG to the Homes and Communities Agency. 
 
SHG is an unsecured repayable debt, subordinated in respect of loans in agreement with the Homes and Communities Agency. 
 
Operating leases 
Rentals payable under operating leases are charged to the income and expenditure account on a straight-line basis over the 
lease term. 
 
Leasing and hire purchase commitments 
Assets obtained under hire purchase contracts and finance leases are capitalised as tangible assets and depreciated over the 
shorter of the lease term and their useful lives.  Obligations under such agreements are included in creditors net of the finance 
charge allocated to future periods.  The finance element of the rental payment is charged to the profit and loss account so as to 
produce a constant periodic rate of charge on the net obligation outstanding each period. 
 
Pensions 
The association participates in two staff pension schemes providing benefits based on final pensionable salaries, The Pensions 
Trust Social Housing Pension Scheme and The NHS Pension Scheme. The assets of the schemes are held separately from 
those of the company. 
 
The company is unable to identify its share of the underlying assets and liabilities of the schemes on a consistent and 
reasonable basis and therefore, as required by FRS17 ‘Retirement Benefits’, accounts for the schemes as if they were a defined 
contribution scheme. As a result, the amounts charged to the profit and loss account represent the contributions payable to the 
schemes in respect of the accounting period. 
 
Contributions to these schemes are charged to the income and expenditure account so as to spread the cost of pensions over 
employees’ working lives with the group. 
 
Apportionment of management expenses 
Direct employee, administration and operating costs have been apportioned to the income and expenditure account on the 
basis of the actual expenditure incurred. Management, finance and administration costs are further apportioned as appropriate, 
based on time spent by staff. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

  Operating Operating  Operating Operating 
 Turnover Costs surplus Turnover Costs Surplus 
 2015 2015 2015 2014 2014 2014 
 £000 £000 £000 £000 £000 £000 
       
2 PARTICULARS OF TURNOVER, OPERATING COSTS AND OPERATING SURPLUS 
       
Social housing lettings       
Supported housing and 
housing for older people 

2,004 (1,589) 415 1,882 (1,741) 141 

 2,004 (1,589) 415 1,882 (1,741) 141 
Other social housing 
activities 

      

Charges for support services 1,727 (1,560) 167 1,762 (1,495) 267 
Other 69 (15) 54 75 (40) 35 
 3,800 (3,164) 636 3,719 (3,276) 443 
       
    Supported   
    housing &   
    housing for   
    Older 2015 2014 
    People Total Total 
    £000 £000 £000 
       
3 PARTICULARS OF INCOME AND EXPENDITURE FROM SOCIAL HOUSING LETTINGS 
       
Rent receivable net of identifiable service 
charges 

  479 479 582 

Service charge income    1,525 1,525 1,300 
Turnover from social housing lettings   2,004 2,004 1,882 
       
Operating costs       
Management    412 412 368 
Service charge costs    699 699 744 
Routine maintenance    45 45 213 
Planned maintenance    71 71 23 
Bad debts    117 117 90 
Lease charges    200 200 238 
Depreciation of housing properties   45 45 65  
Operating costs on social housing lettings   1,589 1,589 1,741  
Operating surplus on social housing lettings  415 415 141 
       
Void losses    180 180 182 
       
     2015 2014 
     £000 £000 
       
4 SURPLUS/(DEFICIT) ON SALE OF FIXED ASSETS 
       
Proceeds of sales     - - 
Write off of historic amounts     - (75) 
(Deficit)/Surplus on sale of fixed assets   - (75) 
       
5 INTEREST RECEIVABLE 
       
Interest receivable from unlisted investments   3 2 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

     2015 2014 
     £000 £000 
6 INTEREST PAYABLE AND SIMILAR CHARGES 
       
On bank loans, overdrafts and other loans   35 38 
       
7 SURPLUS ON ORDINARY ACTIVITES BEFORE TAXATION 
       
Surplus on ordinary activities before taxation is stated after charging: 
       
Depreciation of tangible fixed assets     
     Housing properties   52 52 
     Other owned assets   18 13 
     
Auditor’s remuneration     
     In their capacity as auditors   14 16 
     In respect of other services   - - 
     
Operating lease payments     
     Motor vehicles   - - 
     Land and buildings   - - 
       
8 TAXATION 
 
No liability to taxation arises on the Association in the current year. 
 
9 DIRECTORS’ EMOLUMENTS 
       
The total remuneration paid to the directors of the Association (the Board and Executive Management Team) was: 
       
Emoluments (including pension contributions and benefits-in-kind) paid to: 
       
Executive directors    - - 
Board members    24 19 
     24 19 
       
Full details of Board members pay is disclosed within the consolidated accounts of the parent company, East Midlands 
Housing Group Limited.  The consolidated financial statements of East Midlands Housing Group are available at 
www.emhgroup.org. 
       
Emoluments (excluding pensions contributions) include the 
following amounts paid to the highest paid director: 

   
- 

 
- 

       
Total expenses reimbursed to the directors not chargeable to United Kingdom income tax 3 1 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

     2015 2014 
     Number Number 
10 EMPLOYEE INFORMATION 
       
The average weekly number of persons (including the Chief Executive) employed during the year, expressed as full time 
equivalents and based on a 35 hour week, was: 
       
Administration and maintenance services   15 17 
      

2015 
 

2014 
     £000 £000 
Staff costs for the above persons: 
       
Wages and salaries    516 428 
Social security costs    34 30 
Pension costs     29 48 
     579 506 
       
The Pensions Trust Social Housing Pension Scheme 
 
Enable Housing Association Limited participates in the Social Housing Pension Scheme (the Scheme). The Scheme is funded 
and is contracted-out of the State Pension scheme. 
 
SHPS is a multi-employer defined benefit scheme. Employer participation in the Scheme is subject to adherence with the 
employer responsibilities and obligations as set out in the “SHPS House Policies and Rules Employer Guide”. 
 
The Scheme operated a single benefit structure, final salary with a 1/60th accrual rate until 31 March 2007. From April 2007 
three defined benefit structures have been available, namely: 
 
Final salary with a 1/60th accrual rate 
Final salary with a 1/70th accrual rate 
Career average revalued earnings (CARE) with a 1/60th accrual rate 
 
From April 2010 a further two defined benefit structures have been available, namely: 
 
Final salary with a 1/80th accrual rate 
Career average revalued earnings (CARE) with a 1/80th accrual rate 
 
A defined contribution benefit structure was made available from 1 October 2010. 
 
An employer can elect to operate different benefit structures for their active members and their new entrants. An employer can 
only operate one open defined benefit structure at any one time. An open benefit structure is one which new entrants are able to 
join. 
 
Enable Housing Association Limited currently operates the final salary 1/60th accrual rate benefit structure for active members 
and the career average revalued earnings (CARE) with a 1/60th accrual rate benefit structure for new and active members.  
 
The Trustee commissions an actuarial valuation of the scheme every three years. The main purpose of the valuation is to 
determine the financial position of the Scheme in order to determine the level of future contributions required, in respect of 
each benefit structure, so that the Scheme can meet its pension obligations as they fall due. From April 2007 the split of the total 
contribution rate between member and employer is set at individual employer level, subject to the employer paying no less than 
50% of the total contribution rate. From 1 April 2010 the requirement for employers to pay at least 50% of the total contribution 
rate no longer applies. 
 
The actuarial valuation assesses whether the Scheme’s assets at the valuation date are likely to be sufficient to pay the pension 
benefits accrued by members as at the valuation date. Asset values are calculated by reference to market levels. Accrued 
pension benefits are valued by discounting expected future benefit payments using a discount rate calculated by reference to 
the expected future investment returns. 
 
During the accounting period Enable Housing Association Limited paid contributions at the rate of 8.3% to 9.2%. Member 
contributions varied between 9.6% and 10.6%. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

10 EMPLOYEE INFORMATION CONTINUED 
    
At the balance sheet date there were 8 active members of the Scheme employed by Enable Housing Association Limited. The annual 
pensionable payroll in respect of these members was £220,705. 
 
It is not possible in the normal course of events to identify on a reasonable and consistent basis the share of underlying assets and 
liabilities belonging to individual participating employers. The Scheme is a multi-employer scheme, where the assets are co-mingled 
for investment purposes, and benefits are paid out of total Scheme assets. Accordingly, due to the nature of the Scheme, the 
accounting charge for the period under FRS17 represents the employer contribution payable. 
 
The last formal valuation of the Scheme was performed as at 30 September 2011 by a professionally qualified Actuary using the 
Projected Unit Method. The market value of the Scheme’s assets at the valuation date was £2,062 million. The valuation revealed a 
shortfall of assets compared with the value of liabilities of £1,053 million, equivalent to a past service funding level of 67.0%. 
 
The Scheme Actuary has prepared an Actuarial Report that provides an approximate update of the funding position of the Scheme as 
at 30 September 2013.  Such a report is required by legislation for years in which a full actuarial valuation is not carried out.  The 
market value of the Scheme’s assets at the date of the Actuarial Report was £2,718 million.  The Actuarial Report revealed a shortfall 
of assets compared with the value of liabilities of £1,151 million, equivalent to a past service funding level of 70%. 
 
The financial assumptions underlying the valuation as at 30 September 2011 were as follows: 
       
Valuation discount rates     %pa 
     Pre retirement      7.00% 
     Non pensioner post retirement    4.20% 
     Pensioner post retirement    4.20% 
     Pensionable earnings growth 2.5% per annum for 3 years, then 4.4% 
     Price inflation (RPI)      2.90% 
Pension increases       
     Pre 88 GMP      0.00% 
     Post 88 GMP      2.00% 
     Excess over GMP      2.40% 
       
Expenses for death in service insurance, administration and Pension Protection Fund (PPF) levy are included in the contribution rate. 
 
The valuation was carried out using the following demographic assumptions: 
 
Mortality pre retirement – 41% SAPS S1 Male / Female All Pensioners (amounts), Year of Birth, CMI_2009 projections with long term 
improvement rates of 1.5% p.a. for Males and 1.25% p.a. for Females. 
 
Mortality post retirement - 97% SAPS S1 Male / Female All Pensioners (amounts), Year of Birth, CMI_2009 projections with long term 
improvement rates of 1.5% p.a. for Males and 1.25% p.a. for Females. 
 
The long-term joint contribution rates required  from April 2013 from employers and members to meet the cost of future benefit 
accrual were assessed at: 
 

Benefit structure   Long term joint contribution rate  
(% of pensionable salaries) 

Final salary with a 1/60th accrual rate   19.40% 
Final salary with a 1/70th accrual rate   16.90% 
Career average revalued earnings (CARE) with a 1/60th accrual rate   18.10% 
Final salary with a 1/80th accrual rate   14.80% 
Career average revalued earnings (CARE) with a 1/80th accrual rate 
Career average revalued earnings (CARE) with a 1/120th accrual rate 

  14.00% 
9.70% 

       
If the actuarial valuation reveals a shortfall of assets compared to liabilities the Trustee must prepare a Recovery Plan setting out 
the steps to be taken to make up the shortfall. 
 
Following consideration of the results of the actuarial valuation it was agreed that the shortfall of £1,035 million would be dealt with 
by the payment of deficit contributions as shown in the table below: 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2014 

10 EMPLOYEE INFORMATION CONTINUED 
 
From 1 April 2013 to 30 September 2020 
 
 
From 1 October 2020 to 30 September 2023 
 
 
From 1 April 2013 to 30 September 2026 

A cash amount(*) equivalent to 7.5% of Members’ Earnings per annum 
(payable monthly and increasing by 4.7% per annum each 1 April) 
 
A cash amount(*) equivalent to 3.1% of Members’ Earnings per annum 
(payable monthly and increasing by 4.7% per annum each 1 April) 
 
£30,640,000 per annum (payable monthly and increasing by 3% per 
annum each 1 April; first increase on 1 April 2014) 
 

(*) The contributions of 7.5% will be expressed in nominal pound terms (for each Employer), increasing each year in line with 
the Earnings growth assumption used in the 30 September 2008 valuation (i.e. 4.7% per annum). The contributions of 3.1% 
will be calculated by proportioning the nominal pound payment at the time of the change. Earnings at 30 September 2008 
(for each Employer) will be used as the reference point for calculating these contributions. 
 
These deficit contributions are in addition to the long-term joint contribution rates as set out above. 
 
The next formal valuation of the Scheme will begin later this year and will give an update on the financial position as at 30 
September 2014.  The results of this valuation will be available in Spring 2016. 
 
Employers that participate in the Scheme on a non-contributory basis pay a joint contribution rate (i.e. a combined employer 
and employee rate). 
 
Employers that have closed the defined benefit section of the Scheme to new entrants are required to pay an additional 
employer contribution loading of 2.5% to reflect the higher costs of a closed arrangement. 
 
A small number of employers are required to contribute at a different rate to reflect the amortisation of a surplus or deficit 
on the transfer of assets and past service liabilities from another pension scheme into SHPS. 
 
New employers that do not transfer any past service liabilities to the Scheme pay contributions at the ongoing future service 
contribution rate. This rate is reviewed at each valuation and new employers joining the Scheme between valuations up until 
1 April 2010 do not contribute towards the deficit until two valuations have been completed after their date of joining. New 
employers joining the Scheme after 1 April 2010 will be liable for past service deficit contributions from the valuation 
following joining. Contribution rates are changed on the 1 April that falls 18 months after the valuation date. 
 
A copy of the Recovery Plan, setting out the level of deficit contributions payable and the period for which they will be 
payable, must be sent to The Pensions Regulator. The Regulator has the power under Part 3 of the Pensions Act 2004 to 
issue scheme funding directions where it believes that the actuarial valuation assumptions and/or Recovery Plan are 
inappropriate. For example the Regulator could require that the Trustee strengthens the actuarial assumptions (which would 
increase the Scheme liabilities and hence impact on the Recovery Plan) or impose a schedule of contributions on the 
Scheme (which would effectively amend the terms of the Recovery Plan).  
 
As a result of pension scheme legislation there is a potential debt on the employer that could be levied by the Trustee of the 
Scheme. The debt is due in the event of the employer ceasing to participate in the Scheme or the Scheme winding up. 
 
The debt for the Scheme as a whole is calculated by comparing the liabilities for the Scheme (calculated on a buy-out basis 
i.e. the cost of securing benefits by purchasing annuity policies from an insurer, plus an allowance for expenses) with the 
assets of the Scheme. If the liabilities exceed assets there is a buy-out debt. 
 
The leaving employer’s share of the buy-out debt is the proportion of the Scheme’s liability attributable to employment with 
the leaving employer compared to the total amount of the Scheme’s liabilities (relating to employment with all the currently 
participating employers). The leaving employer’s debt therefore includes a share of any ‘orphan’ liabilities in respect of 
previously participating employers. The amount of the debt therefore depends on many factors including total Scheme 
liabilities, Scheme investment performance, the liabilities in respect of current and former employees of the employer, 
financial conditions at the time of the cessation event and the insurance buy-out market. The amounts of debt can therefore 
be volatile over time. 
 
Enable Housing Association Limited has been notified by The Pensions Trust of the estimated employer debt on withdrawal 
from the Social Housing Pension Scheme, based on the financial position of the Scheme as at 30 September 2014. At this 
date the estimated employer debt for Enable Housing Association Limited was £1,258,662. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

10 EMPLOYEE INFORMATION CONTINUED 
 
The NHS Pension Scheme 
 
Pensions Costs 
Past and present employees are covered by the provisions of the NHS Pensions Scheme.  Details of the benefits payable under these 
provisions can be found on the NHS Pensions website at www.nhsbsa.nhs.uk/pensions.  The scheme is an unfunded, defined benefit 
scheme that covers NHS employers, GP practices and other bodies, allowed under the direction of the Secretary of State, in England 
and Wales.  The scheme is not designed to be run in a way that would enable NHS bodies to identify their share of the underlying 
scheme assets and liabilities.  Therefore, the scheme is accounted for as if it were a defined contribution scheme: the cost to the NHS 
Body of participating in the scheme is taken as equal to the contributions payable to the scheme for the accounting period. 
 
In order that the defined benefit obligations recognised in the financial statements do not differ materially from those that would be 
determined at the reporting date by a formal actuarial valuation, the FReM requires that “the period between formal valuations shall be 
four years, with approximate assessments in intervening years”.  An outline of these follows: 
 
a) Accounting valuation 
A valuation of the scheme liability is carried out annually by the scheme actuary as at the end of the reporting period.  This utilises an 
actuarial assessment for the previous accounting period in conjunction with updated membership and financial data for the current 
reporting period, and are accepted as providing suitably robust figures for financial reporting purposes.  The valuation of the scheme 
liability as at 31 March 2015 is based on valuation data as 31 March 2014, updated to 31 March 2015 with summary global member and 
accounting data.  In undertaking this actuarial assessment, the methodology prescribed in IAS 19, relevant FReM interpretations, and 
the discount rate prescribed by HM Treasury have also been used. 
 
The latest assessment of the liabilities of the scheme is contained in the scheme actuary report, which forms part of the annual NHS 
Pension Scheme (England and Wales) Pension Accounts, published annually.  These accounts can be viewed on the NHS Pensions 
website.  Copies can also be obtained from The Stationery Office. 
 
b) Full actuarial (funding) valuation 
The purpose of this valuation is to assess the level of liability in respect of the benefits due under the scheme (taking into account its 
recent demographic experience), and to recommend the contribution rates. 
 
The last published actuarial valuation undertaken for the NHS Pension Scheme was completed for the year ending 31 March 2012.  
 
The Scheme Regulations were changed to allow contribution rates to be set by the Secretary of State for Health, with the consent of 
HM Treasury, and consideration of the advice of the Scheme Actuary and appropriate employee and employer representatives as 
deemed appropriate. 
 
c) Scheme provisions  
 
The NHS Pension Scheme provided defined benefits, which are summarised below.  This list is an illustrative guide only, and is not 
intended to detail all the benefits provided by the Scheme or the specific conditions that must be met before these benefits can be 
obtained: 
 
The Scheme is a “final salary” scheme.  Annual pensions are normally based on 1/80th for the 1995 section and of the best of the last 
three years pensionable pay for each year of service, and 1/60th for the 2008 section of reckonable pay per year of membership.  
Members who are practitioners as defined by the Scheme Regulations have their annual pensions based upon total pensionable 
earnings over the relevant pensionable service. 
 
With effect from 1 April 2008 members can choose to give up some of their annual pension for an additional tax free lump sum, up to a 
maximum amount permitted under HMRC rules.  This new provision is known as “pension commutation”. 
 
Annual increase are applied to pension payments at rates defined by the Pensions (Increase) Act 1971 an are based on changes in retail 
prices in the twelve months ending 30 September in the previous calendar year.  From 2011-12 the Consumer Price Index (CPI) has 
been used and replaced the Retail Price Index (RPI). 
 
Early payment of a pension, with enhancement, is available to members of the scheme who are permanently incapable of fulfilling their 
duties effectively through illness or infirmity.  A death gratuity of twice final year’s pensionable pay for death in service, and five times 
their annual pension for death after retirement is payable. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

 
10 EMPLOYEE INFORMATION CONTINUED 
  

For early retirements other than those due to ill health the additional pension liabilities are not funded by the scheme.  The full amount of 
the liability for the additional costs is charged to the employer. 
 
Members can purchase additional service in the NHS Scheme and contribute to money purchase AVC’s run by the Scheme’s 
approved providers or by other Free Standing Additional Voluntary Contributions (FSAVC) providers. 
 
   Housing Care Asset in the  Total 
   Properties and 

Support 
course of housing 

   for letting Properties Construction property 
   £000 £000 £000 £000 
11 HOUSING ASSETS 
       
Cost       
At 1 April 2014  4,086 907 3 4,996 
Additions   - 9 69 78 
Replacement of components   8  - 8 
Write of off historic amounts   (15) - - (15) 
At 31 March 2015  4,079 916 72 5,067 
       
Grant      
At 1 April 2014  607 271 - 878 
Receivable   - - - - 
At 31 March 2015  607 271 - 878 
       
Accumulated depreciation      
At 1 April 2014  623 74 - 697 
Charge for the year  42 10 - 52 
Write off of historic amounts  (4) - - (4) 
At 31 March 2015  661 84 - 745 
       
Net book value      
At 31 March 2015  2,811 561 72 3,444 
       
At 31 March 2014  2,856 562 3 3,421 
      
     2015 2014 
     £000 £000 
The net book value of housing properties comprises:   
       
Freehold     3,444 3,421 
Long leasehold    - - 
Short leasehold    - - 
     3,444 3,421 
       
Additions to housing properties include capitalised interest of £nil (2014: £nil) and direct and indirect administration costs of 
£nil (2014: £nil). 
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For the year ended 31 March 2015 

      
   Equipment Freehold  
    and fittings Properties Total 
    £000 £000 £000 
12 OTHER FIXED ASSETS 
       
Cost       
At 1 April 2014   150 551 701 
Additions    8 19 27 
At 31 March 2015   158 570 728 
       
Grants      
At 1 April 2014   - 210 210 
Additions   - - - 
At 31 March 2015   - 210 210 
       
Accumulated depreciation      
At 1 April 2014   97 100 197 
Charge for the year   11 7 18 
At 31 March 2015   108 107 215 
       
Net book value      
At 31 March 2015   50 253 303 
       
At 31 March 2014   53 241 294 
       
     2015 2014 
     £000 £000 
13 DEBTORS 
       
Rental debtors    402 155 
Provisions     (212) (97) 
     190 58 
Other debtors     183 123 
      
     373 181 
       
Included in other debtors is £12,517 (2014: £12,517) which is due for repayment after more than one year. 
 
14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 
 
Loans and overdrafts (Note 16)   94 91 
Trade creditors   62 2 
Rent received in advance   77 74 
Other taxation and social security   - - 
Group undertakings   119 - 
Other creditors   6 9 
Accruals and deferred income   146 101 
     504 277 
       
15 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 
       
Loans (Note 16)     801 898 
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For the year ended 31 March 2015 

     2015 2014 
     £000 £000 
16 LOANS 
       
Bank loans   895 989 
       
Loans are repayable at varying rates of interest in instalments due as follows: 
       
In one year or less    94 91 
Between one and two years    94 91 
Between two and five years    249 267 
In more than five years    458 540 
     895 989 
       
     £ £ 
17 CALLED UP SHARE CAPITAL 
       
Allotted, issued and fully paid at 1 April 2014 and 31 March 2015  9 9 
       
The shares have no rights to dividends nor to any share of the assets of the Association in the event of it ceasing to 
operate. 
 
     Revenue  
     Reserve  
     £000 Total 
      £000 
18 RESERVES 
       
At 1 April 2014     3,856 3,856 
Surplus for the year     604 604 
At 31 March 2015     4,460 4,460 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year ended 31 March 2015 

     2015 2014 
     £000 £000 
19 CAPITAL COMMITMENTS 
       
Capital expenditure that has been contracted for but has not 
been provided for in the financial statements 

   
- 

 
- 

       
Capital expenditure that has been authorised by the Board of 
Management but has not yet been contracted for 

   
- 

 
- 

       
20 OPERATING LEASES 
       
Annual commitments in respect of non-cancellable operating leases are as follows: 
       
Expiring within one year   - - 
Expiring between two and five years   - - 
Expiring in more than five years   - - 
     - - 
 
 

      

21 RELATED PARTY TRANSACTIONS 
 
During the year Enable Housing Association had the following income/(expenditure) with entities within emh group: 
       
     2015 2014 
 
East Midlands Housing Group 
Enable Care & Home Support 
Enable Care & Home Support 

    £000 
(186) 

1,447 
(287) 

£000 
(85) 

1,564 
(321) 

During the year Enable Housing Association had the following debtor/(creditor) with entities within emh group: 
       
     2015 2014 
 
East Midlands Housing Group 
Enable Care & Home Support 

    £000 
(6) 

(56) 

£000 
- 

(1) 
       
22 ULTIMATE PARENT ORGANISATION 
       
Enable Housing Association Limited is a subsidiary of East Midlands Housing Group, which is regarded by the Board of 
Management as the ultimate parent organisation of the Association. Enable Housing Association joined East Midlands 
Housing Group on 1 April 2013.  The consolidated financial statements of East Midlands Housing Group are available at 
www.emhgroup.org. 
       
     2015 2014 
     Number Number 
23 PROPERTY NUMBERS 
       
Day care centres 
Day care centres in management at end of year   5 3 
     5 3 
       
Supported housing 
Bedspaces in management at end of year   109 109 

       
Registered care 
Bedspaces in management at end of year   3 3 
       
Bedspaces managed on behalf of other RSLs 
Supported housing   67 67 
Registered care   20 20 
   87 87 
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